THE RURAL MUNICIPALITY OF WHITEMOUTH

Minutes of the special meeting of Council called regarding Budget 2026 and
Personnel held on March 18, 2026, 10:00 a.m., in the Council Chambers of the

Rural Municipality of Whitemouth.

Present: Deputy Reeve Honke, Councillors McDougald, Staerk and Stead,
Chief Administrative Officer Lacey Smith.

Reeve Amerongen phoned in.
Deputy Reeve Honke called the meeting to order at 10:04 a.m.

All of council agreed to add the transfer of land sale revenue for Roll 20400 to
Equipment replacement reserve to the Agenda.

Council reviewed draft Budget/Financial Plan and provided direction on
expenditures and revenues and capital expenditures for 2026.

Administration was directed to prepare the Budget/Financial Plan By-Law
accordingly for first reading on March 24th, 2026. Council has directed
administration to set the Financial Plan Public Hearing for April 28%, 2026 at
6:30 p.m. in Council Chambers.

Moved by Stead and Seconded by Staerk

77/26 WHEREAS land sale revenue from Roll 20400 NE % 8-10-11 E was
$159 844.75 in 2025 with the transaction being completed in February
2026;
NOW THEREFORE BE IT RESOLVED THAT the above amount be
transferred to the Equipment Replacement reserve.

For: All Against: None CARRIED

Moved by Staerk and seconded by Stead

78/26 WHEREAS tenders were requested, received and reviewed for the
purchase of a new Municipal Grader;
AND WHEREAS a trade in value of $100,000.00 has been offered for
the Municipality’s current Grader;
AND WHEREAS the cost of a 2026 1JD772G Grader with snow wing,
snow tires, a new HH Packer and 5-year warranty from Brandt
excluding taxes is $613,000.00;
AND WHEREAS all funds for the purchase of a Grader will come from
the Equipment Replacement Reserve;
NOW THEREFORE BE IT RESOLVED THAT Brandt be awarded the
tender for a new Grader for a total cost including taxes of $574,963.20;
AND FURTHER BE IT RESOLVED THAT Administration proceed with
purchase accordingly.

For: All Against: None CARRIED

In Camera:

Moved by Staerk and seconded by Stead

79/26 BE IT RESOLVED THAT Council recess the Regular meeting and go
“In Camera” as per Section 152(3) of The Municipal Act to discuss the
following item: Personnel
AND BE IT FURTHER RESOLVED THAT all matters discussed are to
remain confidential as per Section 83(1)(d) of The Municipal Act.

For: All Against: None CARRIED

Moved by Stead and Seconded by Staerk

BE IT RESOLVED THAT as per Section 152(4) of The Municipal Act
Council does hereby now re-open the meeting to the public.

For: All Against: None CARRIED




Moved by McDougald and seconded by Stead

80/26 WHEREAS advertisements have been placed, applications received,
and interviews held for the position of the Public Works Supervisor;
NOW THEREFORE BE IT RESOLVED THAT Bob Sandal be hereby
selected as the successful applicant to commence April 2", 2026;
AND BE IT FURTHER RESOLVED THAT he be compensated as per
the Collective Bargaining Agreement.

For: All Against: None CARRIED

The meeting concluded at 11:58a.m.
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